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Software tools allow
winning winery to

continue 1Mproving

ethciency.
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S te. Michelle Wine Estates of Woodinville, Wash., may

have won Packaging Machinery Technology’s 2008 Pack-
aging Line of the Year award for the line at its Columbia
Crest Winery in Paterson, Wash., but the winery’s work is
far from over. Since its win, the winery has made continu-

ous improvements using lean and Six Sigma practices.
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“We have a Six Sigma initiative to
reduce scrap loss,” says Blair North,
operations manager. “It’s made such a
positive impact we’ve been able to
reduce the amount of raw materials we
order. When you reduce scrap, you
don’t have to have materials on hand to

cover losses,” he explains.

“We've also improved uptime,” he
reports. “This was done by tracking
minor stops. This information helped
us identify and correct some problems
we hadn’t necessarily been aware of
because our accumulation system had
compensated enough to prevent filler

downtime.”
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The winery uses TrakSYS perform-
ance management and decision support
software from Parsec Automation
Corp. of Brea, Calif., to capture overall
equipment effectiveness (OEE) data
and Six Sigma tools to measure scrap.
The TrakSYS software provides packag-
ing machine performance data in real
time. It’s accessible from terminals in
various areas including maintenance.
Information also can be called up on
any work station connected to the com-
pany’s intranet.

Daily meetings of representatives
from production, maintenance, ware-
house and winemaking review down-
time and any other issues. The group
puts together corrective action plans
with short-term action items like a
quality issue with a packaging material
that is causing disruptions on the line.
It also establishes long-term action
items such as total cost of ownership
strategies for each piece of equipment
that identify the optimum points for
rebuilding and/or replacement.

Future plans involve implementing
5S initiatives on the packaging line to
reduce changeover time. “As we order
new equipment, we specify automated
changeover or toolless changeover with
quick-change parts,” says North. “We
also are looking at ways to improve the
way we use the TrakSYS product and
plan to do some configuring to become
more interactive with the shop floor. In
fact, we’re getting ready to upgrade to
TrakSYS Version 7.0, which will provide
tools for improved dashboards and
other reports that will help us.”

CAPTURING AND
ANALYZING DATA

TrakSYS software can capture and
analyze information that is difficult or
impossible to collect manually from the
packaging line. “It brings new perspec-
tive,” says Eddy Azad, president of Par-
sec Automation. “It provides informa-

tion in real time so problems can be p
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